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Who should use this document

This document is to be used by pharmacist interns, preceptors, supervising pharmacists and
Intern Training Program (ITP) providers.

This document outlines the In-Training Assessment Activity (ITA-act) on health promotion,
health services and public health initiatives developed by the Australian Pharmacy Council
(APC) for use in the assessment of pharmacy interns in Australia.

The ITA-act is intended to assist with the assessment of an intern’s achievement of one or
more of the performance outcomes listed in the outcomes listed in the Performance
Outcomes Framework 2020 which accompanied the 2020 Accreditation Standards for
Pharmacy Programs in Australia®.

Interns will use the tool and the templates for completing a health promotion or public health
initiative or implementing a new health service in the workplace.

Preceptors and supervising pharmacists (collectively referred to as Supervisors) will
review and approve the intern’s proposal, provide feedback to the intern before, during and
after the project, and use the enclosed rubric to assess the level of performance
demonstrated by the intern.

Intern Training Program providers will incorporate the tool into the Intern Portfolio, which is
the compiled record of the intern’s achievements during the intern year, and which is used as
the basis for determining whether the intern has achieved many of the performance
outcomes. ITP providers may choose to use the completion of this project as part of the
formal requirement of the ITP.

Reference documents

Familiarity with the following documents is recommended and they should be read in
conjunction with this User Guide.

1. Intern pharmacist and Preceptor Guide. Current version. Published by the Pharmacy
Board of Australia. Available on the Pharmacy Board of Australia website at
Pharmacy Board of Australia - Home.

2. Performance Outcomes Framework 2020. Published by the Published by the
Australian Pharmacy Council (APC). Available on the APC website at Home
Australian Pharmacy Council

3. Intern Year Assessment Blueprint. Current version. Published by the Australian
Pharmacy Council (APC). Available on the APC website at Home | Australian
Pharmacy Council

1 Accreditation Standards for Pharmacy Programs in Australia. Performance Outcomes Framework 2020. ©Australian
Pharmacy Council at Accreditation Standards for Pharmacy Programs | Australian Pharmacy Council.

2 Accreditation Standards for Pharmacy Programs in Australia 2020. ©Australian Pharmacy Council at Accreditation Standards
for Pharmacy Programs | Australian Pharmacy Council.
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Overview: Health promotion, health services and
public health initiatives

Standard 3.6 of the National Competency Standards Framework for Pharmacists in Australia
(2016) indicates that the roles of pharmacists include those of health advocacy, health
protection, health promotion and disease prevention. Enabling competency 3.6.2 is to
“support health promotion activities and health services intended to maintain and improve
health” and enabling competency 3.6.3 is to “support evidence-based public health
programs”.

Performance outcome 3.22 of the Performance Outcomes Framework is mapped to these
two enabling competencies and requires interns to demonstrate that they are independently
competent in and committed to “endorsing and participating in ... health promotion activities,
health services and public health initiatives intended to maintain and improve health™,
Interns must show that they have demonstrated performance outcome 3.22 as part of the
process of achieving general registration.

Interns can meet this performance outcome in several ways, including health promotion
activities, public health initiatives, programs aimed at promoting healthy lifestyle choices and
managing risk factors for disease.

Purpose

The purpose of this tool is to provide interns with structured guidance and templates on
which to base the design, implementation and evaluation of a specific health promotion,
service or public health initiative which is intended to maintain and/or improve the health of
members of the public.

During the intern year, the intern should take personal responsibility, under the supervision of
the preceptor or supervising pharmacist, for:

¢ identifying a relevant need in the local community for a specific health promotion,
service, or public health initiative

¢ discussing with the preceptor or supervising pharmacist how this need could be
addressed through a particular activity

¢ taking the lead in planning how the activity will be carried out and delivered

e taking a prominent role in the delivery of the activity

e evaluating the impact and effectiveness of the activity

o completing a report on the activity.

This tool facilitates the demonstration of achievement of performance outcome 3.22. It also
can be used as evidence of achievement of other performance outcomes since it involves
the application of other skills, attitudes, and behaviours necessary for competent professional

3 Accreditation Standards for Pharmacy Programs in Australia. Performance Outcomes Framework 2020. ©Australian
Pharmacy Council at Accreditation Standards for Pharmacy Programs | Australian Pharmacy Council.
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Components of the tool
The tool comprises the following elements:

1. auser guide for supervisors and interns (this document)

2. template for planning the health promotion activity

3. atemplate for reporting on the activity, including the intern’s evaluation and reflection
on the activity

4. atemplate and rubric for assessment and feedback on the activity

5. aquick reference guide.

Outcomes

The specific context of the intern’s workplace will be a significant determinant of the nature of
the activity that is most appropriate. The intent is to contribute to public or preventative health
in a manner that is relevant to the needs of the local community. Interns in community
pharmacy may choose to carry out the activity in their workplace; interns in hospital
pharmacy may choose to carry out the activity in the hospital setting (e.g., through outpatient
clinics) or may need to consider carrying out the activity outside their immediate workplace,
for example in community groups. Interns in community pharmacy may also choose to carry
out the activity external to their workplace.

The intern and preceptor or supervising pharmacist should jointly determine an important
need in the community for public or preventative health. While the activity is intended to
provide evidence of the intern’s performance, it should also be useful and lead to the
potential for improved health outcomes. An activity designed simply for the purposes of
demonstrating the achievement of performance outcome 3.22 is inappropriate.

Activities should be planned and implemented in accordance with the principles outlined in
the Clinical Governance Principles for pharmacy services®. Activities should take account of
the following:

e person-centeredness

e empowering consumers to participate in their own care

e using consumer feedback to improve services

e using appropriate evidence-based guidance, indicators, models-of-care, and data
e maintaining transparency and accountability

e managing risk

e ensuring the service environment is fit for purpose

e maintaining a culturally safe environment.

In general, on completion of the activity, the intern is expected to have provided evidence of
achievement of performance outcome 3.22. A more fine-grained description of this

4 PSA (2018) Clinical Governance Principles for pharmacy services. Available at
https://my.psa.org.au/servlet/fileField ?entityld=kal1000000001DZtAAM&field=PDF_File Member Content Body s
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performance outcome includes aspects such as those outlined in enabling competencies
3.6.2 and 3.6.3, namely:

¢ identifies and supports national and local health priorities and initiatives, including health
screening programs, targeted at reducing health inequities consistent with the role of the
pharmacist

e engages the community, including Aboriginal and Torres Strait Islander peoples, to plan
and deliver culturally responsive health promotion activities and health services

e promotes and supports improved self-sufficiency and well-being in patients and the
community as a whole

e Integrates health promotion activities or health services into practice consistent with the
role of a pharmacist

¢ builds awareness of and provides information on other health promotion and health
service opportunities

e communicates public health messages to communities and the public using supporting
resources where available.

e incorporates public health programs into practice where they are consistent with the role
of a pharmacist.

Identifying and carrying out a Health Promotion
Activity

There are several key parts to the process, and the following section outlines some of the
expectations of the level of involvement of the intern.

The Flowchart (Figure 1) details the steps which comprise the ITA health promotion activity.

Activity Feedback

Determine Plan and Activit
community design of im Iement?ation report Discussion and
P evaluation assessment

needs activity

Figure 1: Steps in the ITA health promotion activity

Determine community needs

Needs analysis

The intern should already be familiar with Australian national health priorities and should also
undertake some form of research into the health and/or disease demographics of the target
audience of the activity. This research does not have to be formal but could involve
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observations of the pharmacy’s patient base and general demographic. Alternatively, interns
could choose to use formal research methods to identify age and disease profiles of the local
area or community. Interns are encouraged to familiarise themselves with resources such as
department of health events calendars within their jurisdiction which list significant health
awareness days/weeks and months, functions, and national events with which they may
choose to align their activity.

Target audience

The activity should involve direct contact with the public and deliver outcomes directly to
individuals or groups within the community or broader society. In other words, activities which
involve only staff training are not appropriate for demonstrating the achievement of
performance outcome 3.22. Staff training activities are more appropriately associated with
demonstration of the achievement of performance outcome 5.2.

Choice of activity

Interns may choose from different types of activities such as:

o activities designed to reduce risks of disease or slowing the progression of already
developed disease (e.g., smoking cessation, diet and exercise, self-management)

o introduction of a new service (e.g., management of sleep apnoea, chronic pain,
weight loss, mental health)

o public health initiative (e.g., vaccination awareness, medication awareness/safety,
travel health)

Please note that this list is not exhaustive. Some useful resources to support the choice of
activity include:

o Australian Government Department of Health (hitps://www.health.gov.au/resources)
NPS Medicinewise (https://www.nps.org.au/)
Consumer organisations such as Asthma Australia, Beyond Blue, Diabetes Australia
etc.

Once the activity has been identified and agreed with the supervisor, the intern is expected to
take a lead role in the design, implementation, and evaluation. The intern is not expected to
run the activity alone but should act with responsibility and a degree of autonomy in ensuring
it is appropriately delivered.

Nature of activity

Depending on the details of the activity, interns may choose to implement activities such as:

o health promotion days/weeks within the pharmacy
o participation in outpatient clinics

o oral presentations to community groups

o introduction of a new ongoing service

Other types of activity may also be appropriate.
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If the activity is to be included as a formal part of an ITP, providers may choose to require
submission of a detailed plan for the activity prior to its commencement.

Ethics approval: It is important to note that activities which involve the collection and/or
storage of sensitive details from individual patients may need formal ethics approval, and
thus may fall outside the scope of this activity. Health screening activities, such as those
which collect patient health data (e.g., blood pressure, blood sugar levels, bone densities),
and which may lead to referral to other health care professionals, MAY fall into this
category, particularly if the collection of data is undertaken primarily for the purpose of
intern workplace assessment rather than as a normal part of pharmacy services; if in
doubt, expert advice should be sought. A detailed risk management plan for the proposed
activity should be undertaken, focusing on potential risks to the health and safety of
participants in the activity.

Plan and design of activity

In conjunction with the preceptor or supervising pharmacist, the intern should plan and
design the activity from preparatory stages through to evaluation. Aspects which should be
considered in the planning phase include:

e goals of the activity

¢ when to hold the activity, and its duration

e target audience (e.g., patients, carers, the wider public, specific demographic etc.)

e cultural considerations (e.g., Indigenous, CALD, disability etc.)

e resources needed (e.g., personnel, financial, space, collateral etc.)

¢ other individuals (e.g., local health care professionals), organisations or groups with a
potential interest in the activity

e advertising and marketing of the activity

o follow-up (e.g., subsequent contact with participants, referral to other health care
professionals, etc.)

e evaluation of the impact of the activity.

Some activities may not be delivered in the workplace (for example a presentation to a
community group). It may not always be necessary that the preceptor or supervising
pharmacist be present at such activities to provide physical oversight, but processes should
be in place to ensure that the activity is undertaken appropriately, and an appropriate level of
supervision is in place. The appropriate level of supervision should be decided based on a
risk assessment for the individual activity. This is likely to involve agreements between the
pharmacy and the group for which the activity is designed, or other measures designed to
ensure appropriate risk management and mitigation.

It is critical to be aware that where an activity is conducted at a site other than the normal
workplace, any advice given to the audience must be general in nature, and specific advice
to individuals should not be provided.
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Activity implementation

The intern should undertake a significant role in the implementation of the activity. This may
or may not encompass “hands-on” involvement, but the intern should take responsibility for
the conduct of the activity.

Activity report and evaluation

Evaluation of the impact of the activity is an essential part of the process and the intern
should take primary responsibility for ensuring this is completed. The activity should be
evaluated by both the intern and the participants in the activity. The evaluation should be
designed to address relevant aspects of the activity, including:

o extent of achievement of the goals of the activity

o participants’ experiences of the activity

o actual and/or potential impacts on health, whether of individual and/or groups and/or
the public

o areas of strength

o areas where future improvements could be made

The evaluation could be carried out using surveys, written feedback, verbal feedback and/or
other measures of relevance. An essential part of the evaluation process is a written
reflection by the intern on the activity.

Discussion, feedback, and assessment

There are two types of feedback which should be provided by the supervisor as part of the
process of using this tool.

Firstly, the supervisor should provide feedback to the intern on how they designed,
implemented, and evaluated the activity. This feedback should be provided during the lead-
up to the activity and potentially during the activity. Some feedback may be formally
documented, but informal verbal feedback and guidance should also be provided as
appropriate.

Secondly, the supervisor should give formalised feedback to the intern after the activity
concludes. An assessment and feedback template and rubric are included to structure this
process.
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Templates & forms

To assist the intern in completing and documenting the activity, several templates are
provided. They are designed to be flexible in the sense that they are applicable to a wide
range of activities, and interns are encouraged to complete them according to the needs of
their specific activity.

Health promotion activity planning template for interns

Purpose of the template

This template is designed to support and guide interns through the process of deciding upon
an appropriate and relevant activity (health promotion, health service, public health initiative)
to undertake. It guides interns through a series of questions to prompt them to consider
significant aspects and decisions which need to be made to create an effective activity.

When it should be used

Interns should work through this template as they consider which activity to undertake. It may
be used iteratively to identify both positive reasons for a particular activity as well as any
constraints that may make it unviable.

Completing the template

Interns do not need to complete the template in order of the sections but should use them to
guide the research and reflection which leads to the choice of the final activity. Interns should
share their findings from use of this template with their supervisor as a means of structuring
discussions and refining the proposed activity. The template should include information
relevant to the activity but does not need to be overly detailed.

Health promotion activity report and evaluation template for interns

Purpose of the template

This template is intended to structure the summary of the activity as it was implemented. It is
also designed to summarise the feedback received about the activity, particularly from
participants. In addition to providing a summary of the activity itself, it should also serve as
the basis for reflection by the intern. This reflection should be based on the feedback
received as well as the intern’s own perceptions of the activity.

When it should be used

Completion of the template can be started before the activity occurs and should be
completed soon after the activity and after receiving and compiling the feedback received.

Completing the template
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Interns do not need to complete the template in order of the sections but should use it to
structure the key aspects of implementation of the activity. Again, the template should
include information relevant to the activity but does not need to be overly detailed. Content
which was included in the design template can be copied directly into the report and
evaluation template where relevant and appropriate. Interns should share and discuss the
report and evaluation with their supervisor.

Health promotion intern assessment and feedback form

Purpose of the template

This template is designed to structure the assessment of intern performance by the
supetrvisor.

When it should be used

The intern and supervisor should discuss the report and evaluation report, in addition to any
comments that the supervisor might have about the performance of the intern and the
implementation of the activity more generally.

Completing the template

The template is designed to be completed by assessing each element as Demonstrated
satisfactorily or Needs improvement and ticking the box in the relevant column. The final
section should be used to provide more detailed feedback, including both aspects where the
intern’s performance was appropriate and reasons why the supervisor assessed elements as
Needs improvement. The focus is to guide the intern towards more effective performance on
subsequent occasions.
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